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V začetku novembra 2009 je kadrovska služba 
Savatech pričela z izvajanjem projekta »e-
Rubber Validation«, ki spada na področje 
vseživljenjskega učenja Leonardo da Vinci – 
prenos inovacij. S prenosom, prilagoditvijo in in-
tegracijo inovativnih rešitev, uspešnih praks in/ali 
rezultatov projektov tovrstni projekti prispevajo 
k višanju kakovosti, privlačnosti in sodelovanju 
evropskih sistemov poklicnega izobraževanja 
in usposabljanja. Da bi sledili tem ciljem, je pro-
jektna skupina k sodelovanju povabila še tri part-
nerje, Ljudsko univerzo Jesenice, Bit Medio – e-
learning solutions (Avstrija) in IBS – Institut für 
berufliche Bildung und EDV – Schulung GmbH 
(Nemčija). 

ZAKAJ PRIZNAVANJE  
NEFORMALNEGA ZNANJA?

V preteklih letih se je vpis na poklicne šole 
drastično zmanjšal; posledično so se nekat-
eri programi ukinili, predvsem tisti na področju 
tehničnega poklicnega izobraževanja. V Savate-
chu smo zaznali pomanjkanje ustrezno kvali-
ficirane delovne sile na področju poklicnega 
izobraževanja v gumarstvu. 

Hkrati pa smo ugotovili, da v je v  naši družbi ve-
liko sodelavcev, ki so visoko strokovno izobraženi 
in posedujejo ustrezna znanja, ki jih potrebujemo 
za uspešno delo v proizvodnji. Obenem pa je 
bil v letu 2009 uspešno zaključen tudi projekt 
«Rubber Knowledge«, ki je se je že izkazal kot 
uspešen primer prenosa znanja. 

»E-Rubber Validation« je tako manjkajoči člen 
med obstoječim znanjem, ki je že na voljo, med 
kompetencami, ki jih zaposleni že imajo in med 
možnostmi priznavanja neformalnega znanja v 
Sloveniji.

PROJEKT

S projektom, ki je trajal od novembra 2009 do 
novembra 2011 smo vzpostaviti sistem za 
priznavanje neformalnega znanja na področju 
gumarstva. Hkrati smo in še bomo z novimi, pri-
dobljenimi znanji tudi s pomočjo tujih strokovn-
jakov nadgradili vsebine, ki jih naši predavatelji 
predavajo na »Gumarski šoli«. Pripravili smo 
nabor zahtevanih znanj ter sistem kompetenc, ki 
jih potrebuje gumarski delavec v vseh programih 
družb dejavnosti gumarstvo. Pripravili smo 
vprašalnike za testiranje in sistem ocenjevanja 
znanja. Osnova za vse našteto je elektronska 
platforma CEMES, ki omogoča in podpira celo-
ten proces priznavanja neformalnega znanja v 
elektronski obliki. 

NAŠ CILJ JE TOREJ:
- ugotoviti obstoječe gumarsko znanje 

vsakega sodelavca v proizvodnem  
procesu,

- ugotoviti manjkajoče gumarsko znanje 
vsakega sodelavca v proizvodnem  
procesu,

- pripraviti učni program za pridobitev 
manjkajočega gumarskega znanja,

- pripraviti portfelj znanj za vsakega  
sodelavca,

- priznati neformalno znanje s področja  
gumarstva – z interno diplomo.

HRM Department of Savatech started the e-Rubber 
Validation project, a part of lifelong learning program 
Leonardo da Vinci – Transfer of innovation. With the 
transfer, adjustment and integration of the innovative 
solutions, successful practice and/or results of the pro-
ject, lifelong projects contribute to higher quality, at-
tractiveness and cooperation of European systems of 
vocational education and training. To follow these aims, 
the project group was convened by for partners, Savat-
ech (Slovenia), Ljudska univerza Jesenice (Slovenia), 
IBS- Institut für berufliche Bildung und EDV – Schu-
lung GmbH (Germany), Bit Media, e-learning solutions 
(Austria).

WHY THE VALIDATION 
OF NON-FORMAL KNOWLEDGE?

The entry to the vocational schools drastically de-
creased in the past few years in Slovenia. Due to the 
insufficient entry to the individual programs, many 
technical secondary programs were abolished. Among 
them, there were the programs to acquire a profession 
of a rubber apprentice and a rubber technician. Conse-
quently the lack of adequately qualified employees ap-
peared in Slovenia in the level of vocational education.

We have noticed as well that the employees in the rub-
ber manufacturing industry have a lot of informal knowl-
edge, acquired directly at work, but their knowledge is 
not properly evaluated and acknowledged. In 2009 we 
successfully finished the “Rubber Knowledge” project, 
which was already found a very good transfer of knowl-
edge.

E-Rubber Validation is therefore a missing link between 
the existing knowledge, between the competences, 
which our employees already posses and between the 
possibilities of validating the informal knowledge in Slo-
venia.

THE PROJECT

The project activities took place from November 2009 
to November 2011 and we established the validation of 
non-formal knowledge in rubber industry. With newly 
gained knowledge, foreign rubber experts we did and 
still are upgrading the contents of lectured in our “Rub-
ber School”. We have prepared the list of knowledge 
and competences which have to be owned by every 
rubber manufacturer. We have prepared the testing 
system. The foundation of all is the e-platform CEMES, 
which supports the whole validation process.

OUR GOALS ARE:

• To found out the existing knowledge from the field of 
rubber manufacturing of every employee in the produc-
tion,
• To found out the missing knowledge from the field of 
rubber manufacturing of every employee in the produc-
tion,
• To prepare tailor-made learning program to gain the 
missing knowledge,
• To prepare the portfolio of knowledge,
• To validate the non-formal knowledge from the field of 
rubber manufacturing – with internal diploma.
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